
Appendix B

Infrastructure Delivery Plan
(Living Document)

Draft

Update
October 2018 DRAFT

                                                                                                     



Introduction

This updated Infrastructure Delivery Plan (IDP) sets out a variety of projects that have been identified by the Council and 
infrastructure providers including KCC, CCG, EA, and HE to support planned new development in the Borough and to meet the new 
demands this will generate.   Infrastructure to support development can include a variety of projects from new schools to flood 
protection measures. 

It provides a new IDP to that published in December 2017, and updates on progress of scheme delivery. The IDP is a ‘living 
document and is subject to change as new development takes place in different parts of the borough, and  an understanding of  
arising demand,  existing infrastructure capacity and the impact of changes to service delivery requirements,  enable delivery 
partners to identify  the need for future  infrastructure projects.

 Infrastructure projects are identified under three sections, according to progress made in their delivery, and reflect the projects that 
are currently expected to be delivered in the next five or so years:

1. Projects where full funding has been identified 
2. Projects where CIL funding can help to unlock delivery
3. Other projects which may be needed to support development but need to be further defined

Section 1 highlights a number of projects which, partners consider, will be fully funded through S106 obligations and/or other 
external funding sources.  

Through ongoing liaison with delivery partners, a number of projects have emerged where CIL funding has the potential to unlock 
delivery over the next five years.  These are identified in Section 2.  It is recognised that further actions are needed to firm up the 
certainty of these projects, with a CIL contribution potentially forming part of a full funding package for the project.  Final decisions 
on CIL funding will be subject to assessment against Dartford’s CIL Assessment Criteria and approval by the Council’s Cabinet 
usually on an annual basis. 

There are also emerging additional projects which have not yet been clearly defined.  These are set out in Section 3.  The specifics 
of the projects, such as need, delivery and timing, clarity of funding sources, and whether CIL would assist in unlocking delivery 
require further consideration. The Council will continue to work with relevant delivery partners to assess future need, timing, 
location and costs of these projects. 



Updates will be provided in future editions of the IDP, and are expected to be published annually to coincide with the annual 
consideration of Dartford’s CIL funding programme by Members. 

The IDP Schedule is provided below. 

1. Fully Funded Projects 

Location Project Need for project
Lead 

Delivery 
Agency

Funding 
Sources Delivery Issues/Comments When Cost

PHYSICAL



Strategic 
Transport 

Infrastructure 
Program (STIP)

Dartford 
Town 

Centre

Package of 
highways and 
public realm 

improvements
Phase 1

Measures to transform the 
town centre’s transport 
network and public realm 
to support planned 
regeneration. To 
encourage a modal shift in 
and around the town 
centre in order to 
accommodate the travel 
movements from the 
significant housing 
development in the area.

DBC

Homes and 
Communities 
Agency, Local 
Growth Fund 

and S106 
contributions

Programme Manager 
appointed. 1st scheme of 
project at Market St is 
expected to commence 
approximately May 2019 – 
design and preliminary actions 
underway.  Further identified 
improvements in Phase 2 
could be supported by CIL 
(see below).  

2019 £12m 

Stone/ 
Greenhithe

Expanded and 
improved 

junction at St 
Clements 
Way/A226 

London Road

Providing for additional 
demand from development  
in the area, through 
improved flow 
management for traffic, 
Fastrack and buses, 
cycling and walking

KCC
Local Growth 

Fund and S106 
contributions

Construction underway. January/February 
2019 £8.5m

Ebbfleet 
Garden City, 

Bean and 
Southfleet

Expanded 
junctions from 
the A2(T)  at 

Bean and 
Ebbsfleet

Increased capacity and 
improved flow 
management at junctions 
to respond to economic 
and housing development 
planned in the Kent 
Thameside area

HE

S106 
contributions, 

DfT
EDC forward 

funding

Public consultation of draft 
design undertaken in 2018. 
HE have confirmed that they 
intend to now take forward 
under the  Highways Act 
consent route rather than 
DCO route due to reduction in 
land take required for the 
scheme. Further revisions to 
design ongoing.  

2020 £125m

Location Project Need for project
Lead 

Delivery 
Agency

Funding 
Sources Delivery Issues/Comments When Cost



Borough 
Wide

Urban Traffic 
Management and 

Control 
(UTMC)system

Integrated and 
responsive traffic 
control system across 
the Dartford area to 
tackle congestion and 
support smooth running 
of traffic.

KCC S106

Initial discussions underway with 
consultants, however consideration of 
future improvements such as A2 Bean, 
Ebbsfleet and the proposed lower Thames 
Crossing will need to be incorporated into 
the project

2021 Uncertain

Other  transport 
schemes

Dartford 
Tunnel 
Approach

A282 1A,1b and 2

To alleviate pressure 
from the crossing 
approach on the local 
road network taking into 
account future 
development in the 
Borough and wider area 
including Thurrock

HE/KCC

Central 
Government 

and other 
funding sources 

yet to be 
identified

Various improvements underway. 
Additional options being developed for 
further improvements at junction 1a. 
Strategic study underway to identify further 
interventions along the A282 in advance of 
the Lower Thames Crossing, including 
alternative travel modes/routes. The report 
is to be submitted to the SoS this year. 
Strategic partners have informal 
agreement to seek to identify future 
options for improvements and increased 
capacity particularly Junction 1A. 

2016- 
2025

£10m 
plus

Flood defence

Dartford 
Town 

Centre

Alleviation 
scheme to 

improve level of  
current defence 

A number of small scale 
alleviation works to 
ensure Dartford Town 
Centre is adequately 
defended against fluvial 
and tidal flood risk

EA
FDGiA/ DBC 

flood alleviation 
project fund

EA have completed updated modelling of 
potential flood risk. The results are being 
reviewed and it is expected a number of 
small scale projects, for example 
improvement works at the River Darent 
flood channel. 

2019-
2021 Uncertain

Location Project Need for project Lead Delivery 
Agency

Funding 
Sources Delivery Issues/Comments When Cost

COMMUNITY 
AND SOCIAL

Education
Schools



Northern 
Gateway

2 FE ‘Rivermill’ 
Primary school

To address demand 
arising from 
development within 
Dartford Northern 
Gateway sites

KCC ESFA 

Academy Trust has been selected, site 
purchased. Planning applications 
expected for site re-mediation and 
school expected to be determined in 
early 2019.  Construction to start mid-
2019. Expected opening Spring term 
2020. There is a requirement for a 
temporary site to be provided in advance 
of opening. 

2020 £6.705m

Ebbsfleet 
Garden 

City

Education Hub 
Secondary 

School and Life 
Long Learning 

Centre 

4 - 8 FE school to 
meet demand from 
development within 
Ebbsfleeet Garden 
City and potentially 
some  demand from 
outside this area

Most likely to be 
developer  direct  
build, in 
conjunction with 
the education 
provider

4FE –6FE:  
S106 or 
developer 
direct, KCC 
Basic Needs 
grant for 
additional 
expansion if 
required

Early project feasibility and design 
underway in conjunction with master 
planning of the Central village area. The 
availability of the site and delivery 
timetable will depend on the pace of 
development within the Eastern Quarry 
site, but is anticipated to be an early 
piece of infrastructure in the central EQ 
area. Selection process for Academy 
Trust underway by KCC.

4FE 
by 

2021
£30m

Eastern 
Quarry 
(EGC)

2 x Primary 
schools

The schools are 
planned to meet 
demand from 
different phases of 
the Eastern Quarry 
development

KCC with the 
potential for the 
developer to 
build direct, in 
conjunction with 
the education 
provider

S106 or 
developer direct

Specific delivery timetable will be 
determined by KCC and the developer in 
conjunction with the EDC, in accordance 
with the triggers and arrangements set in 
the S106.   The availability of the site will 
depend on the pace of development 
within Eastern Quarry. There is potential 
for the Alkerden school to be co-located 
with the proposed secondary school(see 
above)

2021 
-2023 £7m x 2

Location Project Need for project
Lead 

Delivery 
Agency

Funding Sources Delivery 
Issues/Comments When Cost



Stone
8FE 

Secondary 
School

To provide for forecast 
demand from increasing 
numbers of primary school 
pupils due to housing 
growth; and to manage new 
demand arising from 
changing demographic 
changes within existing  
housing.

KCC ESFA

Academy Trust has been 
selected.  Site identified 
and planning application 
being determined. 
Temporary provision will 
be required in advance of 
opening. Site has been 
identified and is being 
progressed. 

2021 - 2023 £30m

Other 
education

Eastern 
Quarry 
(EGC)

Hub Facility 
– Life Long 
learning 
including 
library 
provision

Meet demand arising from 
new development in the 
area

KCC S106 and 
developer direct

Dependent on phasing 
and delivery of other 
elements of the district 
centre.  Review of nature 
of provision is underway

By 2022 £1.4m

Health

Ebbsfleet 
Garden 

City

New primary 
care facility 
to be linked 
to the 
health, 
education 
and 
innovation 
quarter 
proposal by 
EDC

To provide a new primary 
care facility within 
Ebbsfleet Garden City

CCG with 
EDC

S106, NHS 
Grants to CCG

Proposal dependent upon 
EDC proposals for the 
Garden City.  Potential for 
temporary provision 
initially.  S106 obligation 
requirements for Eastern 
Quarry under review. 

Uncertain Uncertain

2. Projects with Potential to be Unlocked by CIL 

Location Project Need for project
Lead 
Delivery 
Agency

Other 
Funding 
Sources

Delivery Issues/potential next steps When Estimated 
Cost

PHYSICAL INFRASTRUCTURE



Transpor
t

Dartford Town 
Centre

Package 
of 
highways 
and public 
realm 
improvem
ents
Phase 2

Measures to transform 
the town centre’s 
transport network and 
public realm to support 
planned regeneration. 
To encourage a modal 
shift in and around the 
town centre in order to 
accommodate the 
travel movements from 
the significant housing 
development in the 
area.

DBC

S106 
contributions/

CIL other 
funding 
sources 
being 

explored

Phase 2 of the project, to include 
elements not covered by Phase 1, for 
example Northern Gateway pedestrian 
access to town centre, with at grade 
crossing instead of underpass at Home 
Gardens and enhancement of the High 
Street

2019 To be 
clarified 

North of Dartford 
Town Centre 
(Northern 
Gateway)

Pedestria
n bridge 
over the 
River 
Darent 
and other 
local 
improvem
ents

To create a strategic 
east-west link for 
cyclists and 
pedestrians. The 
bridge together with 
new footpaths will link 
various development 
sites and established 
communities to the 
west of the River 
Darent, with the 
proposed new 
Northern Gateway 
school, employment 
areas and Fastrack.  

DBC S106, LGF 

Feasibility study complete. Detailed 
design needs to be completed and 
planning consent sought. A project 
delivery plan needs to be developed 
and a detailed understanding of costs, 
funding and the funding gap is 
required.

2020 £2.0m 

Location Project Need for project
Lead 
Delivery 
Agency

Other 
Funding 
Sources

Delivery Issues/potential next steps When Estimated 
Cost

Flood 
Defences



Thames and River 
Darent Riverside

Refurbish
-ment and 
renewal 
of existing 
flood 
defences

To ensure existing 
tidal flood defences 
are resilient to future 
climate change as part 
of the Thames 2100 
project. This will be 
partially achieved 
through new 
development and EA 
schemes. 

EA

FDGiA, 
developers, 
CIL and 
other 
sources 

Initial inspection has identified that 
some defences are deteriorating and 
will require improvement.  Appraisals 
underway during 2018/19.  Likely 
projects in next 6 years are; river 
frontages on Darent and the Thames, 
Darent tidal defence and other flood 
related infrastructure. However it is 
unlikely that any alleviation will be 
required at Swanscombe Peninsula in 
the next 6 years.  Renewal/upgrade 
schemes will be identified following 
appraisals

Up to 
2040

Forecast 
£23m to 
2024 with 
more 
schemes 
beyond

COMMUNITY AND SOCIAL
Educatio
n
Schools

Stone
Primary 
School 
2FE

To provide for demand 
arising from St James 
Lane pit proposed 
development and other 
new developments in 
the Stone area 

KCC ESFA, S106, 
CIL

An Academy Trust has been selected. 
Site locations options currently under 
investigation.  Certainty of funding and 
practical delivery of the project will be 
required in the next five years.  A 
priority action is to identify a preferred 
site. 

2020 - 
23 £7m

Location Project Need for project
Lead 
Delivery 
Agency

Other 
Funding 
Sources

Delivery Issues/potential next steps When Estimated 
Cost



North West of the 
Borough

1FE 
primary 
school 
extension 
and 
potential 
small 
scale 
extension
s to 
existing 
schools

To address the need 
for school places from 
existing and future 
development at The 
Bridge and other 
development in the 
education North 
Planning Area  which 
is not currently fully 
provided for within 
existing schools or at 
Northern Gateway.   

KCC

S106 and 
other 
sources to be 
identified

Initial feasibility for expansions 
underway. KCC will clarify projects 
over the coming year.  

2021 £2.5m

Health

Dartford Town 
Centre

Health 
and Well-
being hub 
– primary  
health 
and social 
care 
services

To provide for demand 
from new development 
at Northern Gateway 
and the town centre. 
Assessment of GP 
services in the area 
indicate that current 
GP practices and 
facilities are at 
capacity.

CCG

S106 , NHS 
grants to 
CCG,  
Capital 
receipts

Proposed to be delivered within a 
wider town centre regeneration 
scheme brought forward through a 
private developer.  Initial concept 
design completed and discussions 
with developer ongoing.  It is likely 
that funding will be required to provide 
for fit-out, one-off revenue costs and 
to provide tapering revenue support to 
cover gap funding during initial 
operating period and a NHS Wave 4 
bid for substantial capital monies 
made. Decision is expected by the 
end of the year.  Some funding has 
been secured. Consultants 
commissioned and detailed project 
plan and full business case being 
developed. Business Case to be 
submitted to NHS England by 
Summer 2019.

2021

To be 
clarified  
after 
confirmati
on of 
NHS 
funding

Location Project Need for project
Lead 
Delivery 
Agency

Other 
Funding 
Sources

Delivery Issues/potential next steps When Estimated 
Cost



Stone /Greenhithe 
area

New 
primary 
care 
facility

To provide new 
facilities for 3 existing 
GP practices and to 
provide for demand 
from new development 
at Stone, and St 
Clements, Greenhithe. 

CCG 

S106, NHS 
Grants to 
CCG, capital 
receipts, CIL 

 High level option appraisal 
completed. CCG, and local GPs 
progressing discussions with 
interested parties.  Funding required 
to support development and operating 
elements described above.  Will vary 
according to how much capital 
investment can be provided to 
developer.  Detailed project plan and 
details to be clarified as above. 

2020

To be 
clarified  
but likely 
to be 
approxim
ately  
£3m and 
potential 
need for 
some 
ongoing 
revenue

GREEN INFRASTRUCTURE

Darent Valley 
Path

Upgradin
g and 
improvem
ent of 
footpath 
and  
associate
d way-
marking

Improve footways at 
several sections of the 
Darent Valley long 
distance footpath 
including Bob Dunn 
Way, A2 and M25 
underpasses, Powder 
Mill Lane crossing, 
marshes tramway. 
These fall outside of 
identified 
improvements to be 
brought forward by 
other partners. The 
footpath provides a 
key north – south 
Green Grid link 
connecting newly 
developed areas 
around Dartford Town 
Centre with the 
countryside to the 
south of the A2 and 
The Thames coastal 
path. 

DVLP CIL, Heritage 
Lottery Fund

Elements of footpath within DBC 
which were identified as requiring 
improvement in the DVLP bid 
documents to the Heritage Lottery 
Fund (which has subsequently been 
approved)  The project would be 
progressed if match funding such as 
CIL was identified. There is need for a 
project specification, legal and design 
costs in addition to project delivery. 

2019/
20

Up to 
£250K

3. Other Schemes to be Further Defined



Location Project Need for project
Lead 

Delivery 
Agency

Delivery Issues/Comments When

Transport

Borough Wide

Fastrack 
Expansion 
and 
enhancement 
(strategic - off- 
site/ 
measures)

Enhancement of 
Fastrack to ensure a 
good quality, reliable 
and frequent service 
across the network, 
so as to encourage 
reduced car use for 
local journeys. 
Strategic initiatives 
are required to 
complement S106 
obligations for on-site 
provision.  Initiatives 
will complement 
projects being 
promoted by the 
EDC such as the 
creation of new links 
across the Garden 
City and into 
Bluewater. 

KCC and 
EDC

There is potential for CIL to complement 
other funding streams to ensure delivery of 
network-wide extensions and enhancements 
of the service.  An advisory group of partners 
has been set up.  A number of fully funded 
projects/workstreams are being progressed.

 Bluewater tunnel enabling direct FT 
connection between Bluewater and 
Ebbfleet Garden City

 Springhead Bridge to be completed 
2020 providing a direct link across 
Ebbsfleet Central area. 

 Procurement of new operator route 
B. 

 Update of Website
 Phased development plan for 

additional routes route adjustments 
to serve new developments.

Officers are drawing up a list of further 
priority schemes, which are not identified 
above. Potential for both CIL and EDC 
funding. To be clarified early in 2019. 

2022 and beyond

Location Project Need for project
Lead 

Delivery 
Agency

Delivery Issues/Comments When



Borough- wide

New and 
improved 
cycle and 
footpaths 

To create a coherent 
network of safe 
cycling and footpaths 
across the Borough 
to support choice of 
non-motorised travel 
for local journeys.   
Projects will provide 
the missing links 
outside of new 
developments and 
other highway 
projects,

DBC
(KCC – 
lead on 
specific 
projects), 
EDC, HE

Development of a coherent network strategy 
is ongoing.  This will link to cycling and 
walking strategy that is being progressed by 
the EDC and NMU improvements to be 
provided at A2 Bean/Ebbsfleet junctions.  A 
new scheme to extend the Princes Road 
segregated cycle route is to be delivered by 
April 2018. 

From 2019 and throughout 
plan period

Education

Borough wide

Expansions 
and new 

secondary 
and primary 

schools

Potential need for 
further school 

provision to meet 
longer term demand.

KCC To be kept under review

Some provision may be 
identified through the 

Council’s planned Local 
Plan review to start in 2018.

Swanscombe 
Peninsula 

(Ebbsfleet Garden 
City)

2FE Primary 
School

Need for this school 
is uncertain

None 
identified

Requirement to be kept under review by EDC 
and will be dependent upon London Resort 

proposals.
Uncertain

Borough wide

Expansion of 
Darent 
Valley 

Hospital 

To expand capacity 
in response to 

Dartford and wider 
local demand from 

development

DVH 
University 

Trust

Early expansion concept underway. Will be 
subject to consideration of new service 
delivery models and the commissioning 
requirements of the CCG. Likely to be 

incremental. 

Uncertain



Definitions
DBC    Dartford Borough Council
DVLP  Darent Valley Landscape Partnership
KCC    Kent County Council
HE Highways Agency
CCG Dartford, Gravesham and Sevenoaks Clinical Commissioning Trust
FDGiA   Flood Defence Grant Aid (Government)

Notes
. 

1. Specific community projects have been identified in the IDP but this does not include identification of potential other development funding 
requirements such as additional book stock and extended opening hours for libraries, youth outreach, and community learning and police resources. 
The Council will continue to discuss appropriate resource requirements to support development and agree funding mechanisms for these types of 
resources.  This is likely to be either through CIL or S106 and will depend on the geographic coverage of the service requirement.  The IDP is a living 
document and future updates will continue to consider service providers forecast requirements for these services arising from new development. 

Projects that have been completed or withdrawn from the IDP November 2012

Location Project
Delivery Agencies/  
Organisation Funding Sources Status

Community and Social
 Eastern 
Quarry 
(Ebbsfleet 
Garden 
City

2 FE primary 
school

Direct provision by 
developers and 
Academy Trust Direct

School has partially opened September 2017 with some temporary 
capacity provided at other local schools for some year groups

Dartford 
Town 
Centre

New pool facility 
or 
refurbishment/e
xtension DBC Direct

New refurbished pool and expanded health and poolside facilities 
opened in 2016

Northern 
Gateway 
and 
Temple Hill

1FE expansion 
to Temple Hill 
Primary School Kent Education Direct Work completed


